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Abstract

With the construction and development of the socio-economic landscape, the number of software development projects has grown
significantly. The complexity of project management in modern software development processes continues to rise. To achieve
efficient, precise, and collaborative management of software development projects, the application of information technology has
become increasingly integral, offering innovative solutions for project management. This paper analyzes the information-driven
management of software development projects in alignment with their practical management requirements and formulates
comprehensive application strategies. The goal is to provide scientific practical guidance and management insights for software
project management.
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