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Abstract

In the context of the "double reduction" policy, it is required to comprehensively reduce the burden of extracurricular training on
students in compulsory education. Education and training institutions are facing rectification and strict management, and teachers
are also facing transformation and development. For educational and training institutions and their teachers, how to clarify the
direction and ways of transformation and development, and further achieve smooth transformation and development, is a very
serious and worthy research problem. This article refers to relevant literature and materials, focusing on the transformation
directions of quality training, adult+vocational education, research tourism, technology empowered smart education, after-school
services, and other fields. It explains the ways and strategies for the transformation and development of educational and training
institutions and their teachers, hoping to provide some reference and promotion value, and make certain contributions to solving
the difficulties of educational and training institutions and their teachers under the background of the "double reduction" policy.
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	双减”政策下,教培机构受到的冲击较大，其在今后的发展备受关注。目前已有较多学者对此做了研究。章煜宛,涂维亮[1]在文献《基于财务绩效的教培企业转型发展路径研究——以新东方为例》中分析了新东方在转型发展前后的财务专项对比，在此基础上，对企业近五年财务绩效进行了分析，以此为依据，确定其战略发展方向；欧阳杰[2]在《双减政策下的教培企业转型方案》中提到，教培企业要建立战略转型目标、重新定位市场总体战略，保障企业在新环境下的正常运转。纵观这些文献，普遍将目光放在教培企业这个大整体上，研究重点在于教培企业的...
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