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Abstract

As crucial providers of public services, the human resource management efficiency of public service institutions directly impacts
service quality. Performance evaluation, as a core link, suffers from traditional methods with single indicators and insufficient
result application. This paper explores scientific optimization paths for performance evaluation by introducing modern
management tools such as Key Performance Indicators (KPI), Balanced Scorecard (BSC), and 360-degree feedback. The research
demonstrates that diversified evaluation indicators, strengthened result application, and enhanced transparency can significantly
improve employee motivation and organizational effectiveness. Case analysis further validates the effectiveness of optimization
measures. In the future, with the development of management concepts and technologies, performance evaluation in public service
institutions will become more refined and intelligent, providing support for high-quality public service development.
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